Les TIC au service de lI'avenir
du systeme de santé

|LESISS

Les Entreprises des Systémes d’Information Sanitaires et Sociaux

HIT 2008

Michael Crowley
Business Objects SAP
Emea Government Marketing Director

Les Entreprises des Systémes d’Information Sanitaires et Sociaux



B.l. In Healthcare, facts

e A disparity of systems

— Different Social Security Models; Bismark, Beveridge,
Mixed

- No global implementation scheme
-~ No reference data model nor KPIs

- Hospitals or group of hospitals act independently,
fragmented

— No capitalisation on best practices
- Cost of go to market is high : cost of acquisition is high
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Trends

Change of managerial methods; Performance
management propagation

- Need for a global view connecting resources & outcomes
e « Pay by result » — information sharing — resources mobility

- Need for plannification of means & resources to demand
level
e Predictibility models

- Need for a global view of the patient in the system
e Qutpatient care and sharing confidential information

e IDC 2005/ 11.7 % average growth/year in Bl
market to 2009
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Common Operating Problems
encountered

-~ No Single Version of the Truth

—  No Timely reporting of
Information

— Difficulty managing Data Quality

-~ Multiple Clinical Systems, Patient
Accounting Systems, Logistics,
HR systems

—  Increased Demand for Consumer
L evel Information

- Revenue cycle management

- Contract compliance with
Managed Care payers and GPOs
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Share & Increase Performance

Costs Monitoring

Levels A
» Hospital Pilote Q
» Geographic
»National

>

Anticipate
Plan
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Healthcare B.l. ubiquity

Risk Performance
Patient : Departmental :
EMR Planning & Budgeting
Hospital : small signals Quality of service

Funding & Investments

ountry crisis management: Hospital :

Abnormal events detection Bala_nced scorgca_rd
Hospital accreditation

4_i7 Best practices
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Network & Data Quality

Impact of insufficient quality

Inacurrate budgetary accounting,

- 48%
subsidies etc....
Internal
source
20% Inaccurate measurement 48%

Inadequate delivery of service, aid or
subsidies, etc ...

External
source ) _ _
80% National security risks - 34%

0% 20% 40% 60% 80% 100%

Sources : Markess 2007, Balthwick Group 2005
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Evolving Business Intelligence
In Healthcare

Hospital
Vision & Strategy
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Benefit Areas

STRATEGIC ™
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Benefit: Improve
hospital performance by
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practices across the
organization
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Cumulative Risk

Watch vm.l'r- risk drop
__|Eat more Vegetables

__|Eat more Fish

__|Eat more Almonds
__|Eat more Dats
__|Eat more Garlic

__|Eat mare Fruits

 Systolic Blood Pressure  me{ jr— 168 mmHg
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